
ANNUAL RESOLUTION DAN MCMACKIN

I move that the Town adopt the following resolution: 

Resolved, that the Town adopt the following rule governing motions and amendments made during the 2025 Annual Town Meeting:

Whereas, without an override, the amount to be raised by taxation, as recommended by the Advisory and Finance Committee, is expected to be $13,205,120 for fiscal year 2026, and

Whereas, Proposition 2 ½ makes it unlawful for the Town to levy taxes in excess of $13,205,120 for the fiscal year 2026, without a vote to override the limit, 
 
Therefore, in order to insure compliance with the levy limit imposed by Proposition 2 ½, the participants of the 2025 Annual Town Meeting shall require that anyone introducing a motion at this meeting, which would result in increasing an appropriation above the amount permissible under the levy limit imposed by Proposition 2 ½, be obliged to specify the alternative means of funding, by giving names of other articles or accounts, excluding the Reserve Fund, Employee Benefits, Debt Service, OPEB Trust Fund, and Stabilization Fund, and the amount by which the appropriated or recommended amount for such account or articles must be reduced, in order to fund the requested increase.

VOTED: Upon motion and duly seconded by Mr. Vanderslice voted in 97 in favor and 5 opposed at 1:02pm on May 17, 2025.



ARTICLE 1. (FY2025 Transfers) To see if the Town will vote to raise and appropriate, and/or appropriate from available funds in the treasury, and/or transfer the following sums, or take any other action relative thereto.

MOTION 1: BARBARA BEATTY (FY2025 Transfers) Majority vote
I move that this article be indefinitely postponed as there are currently no FY2025 transfers.

VOTED: Upon motion and duly seconded by Ms. Warren voted in 97 in favor and 5 opposed at 1:05pm on May 17, 2025.




ARTICLE 2. (Prior Year bills) To see if the Town will authorize the payment of prior Fiscal Year bills, or take any other action relative thereto.

MOTION 2: BARBARA BEATTY (Prior Year Bills) Majority vote
I move that this article be indefinitely postponed as there are currently no prior year bills.

VOTED: Upon motion and duly seconded by Mr. Bell voted in 107 in favor and 2 opposed at 1:05pm on May 17, 2025.




ARTICLE 3. (Salary & Classification Plan) To see if the Town
 will vote to amend the Nahant Town By Laws, Article XIII, Section 5, Subsection B, entitled “Chart of Classification and Salaries” for the fiscal year beginning July 1, 2025, or take any other action relative thereto.

MOTION 3: MELANIE DRAYTON (Salary & Classification Plan) Majority vote
I move that Article XIII, Section 5, Subsection B of the by-laws is amended for the Fiscal Year beginning July 1, 2025 by replacing the existing section as shown in the Report and Recommendations of the Advisory and Finance Committee on pages 38-42 with the correction of a typographical error on page 40 Police Sergeant/EMT salary should be $76,464.15 rather than $74,464.15.

VOTED: Upon motion and duly seconded by Mr. McMackin voted in 104 in favor and 4 opposed at 1:06pm on May 17, 2025.


ARTICLE 4. (Compensation for Elected Positions) To see if the Town will vote to fix the salary and compensation of all elective officers of the Town, as provided by Chapter 41, Section 108, as amended, or take any other action relative thereto.

MOTION 4: MELANIE DRAYTON (Compensation for Elected Positions) Majority vote 
I move that the salaries of the following elected officials are fixed for the Fiscal Year beginning July 1, 2025:

	Position
	FY26 Annual Salary

	Selectman
	$1.00

	Constable
	$50.00

	Assessor
	$1.00

	Town Clerk
	$69,269.00



VOTED: Upon motion and duly seconded by Mr. Vanderslice voted in 108 in favor and 5 opposed at 1:08pm on May 17, 2025.



ARTICLE 5. (Water/DPW Capital-Rescind) To see if the Town will rescind the vote taken on Article 16 at Town Meeting on May 18, 2024 vote to raise and appropriate and/or appropriate from available funds in the treasury, transfer from available funds, or raise by borrowing the sum of $370,000, or any other sum of money to upgrade the Town’s water meter system, including the payment of all costs incidental or related thereto, or to take any other action relative thereto. 

MOTION 5: TIM BELL (Water/DPW Capital-Rescind) Majority vote
I move to indefinitely postpone action on Article 5.

VOTED: Upon motion and duly seconded by Ms. Beatty voted in 115 in favor and 4 opposed at 1:10pm on May 17, 2025.



ARTICLE 6. (Omnibus) To see if the Town will vote to raise and appropriate and/or appropriate from available funds in the treasury, or transfer from available funds such sums of money as may be necessary to defray Town charges for the fiscal year beginning July 1, 2025, or take any other action relative thereto.

MOTION 6: TIM BELL (Omnibus) Majority vote
I move that the Town transfer the sum of $785,815 from Free Cash, $50,000 from overlay surplus, and raise and appropriate $14,894,582 as may be necessary to defray Town charges for the fiscal year beginning July 1, 2025, for a total of $15,730,397 as written in the Omnibus Budget on Pages 28 to 33 except for Total Intergovernmental on page 33:  

VOTED: Upon motion and duly seconded by Ms. Drayton voted in 112 in favor and 3 opposed at 1:15pm on May 17, 2025.
TIM BELL DISCUSSION:
At previous Town Meetings, a member of the Advisory and Finance Committee has read each budget line and FY26 recommended amount by department.  This year, we are simplifying the motion by reading the broader category names and sub-totals as listed on pages 28 to 33 of the Advisory and Finance Committee book.  After reading each category and amount, please state “Pass” if you would like further discussion on an item within that category.  Then, after all of the categories and FY26 recommended budget amounts are read, we can return to the “Pass” items for further discussion. (Below is not to be read as part of the motion; Mr. Bell will go through these categories and ask if any member of Town Meeting wants to place a “hold” on an item for further discussion)

	Total General Government – Lines 1-31
	$1,572,991

	Total Public Safety – Lines 32-64
	3,663,034

	Total Education System – Lines 63-73
	5,150,242

	Total Public Works – Lines 74-89
	621,996

	Total Culture/Recreation – Lines 90-107
	453,151

	Total Debt Service – Lines 108-110
	1,139,750

	Total Other Expenses – Lines 115-122
	2,929,233

	Total Reserve Funds – Lines 123-124
	200,000














 



7. (Water & Sewer Enterprise) To see if the Town will vote to raise and appropriate and/or appropriate from available funds in the treasury, or transfer from available funds a sum of money to operate the Water and Sewer Enterprise Fund for the fiscal year beginning July 1, 2025, or take any other action relative thereto.

MOTION 7: BOB VANDERSLICE (Water & Sewer Enterprise) Majority vote
I move that the following sums be appropriated for the operation of the Water and Sewer Enterprise Fund for the fiscal year beginning July 1, 2025:

	Salaries
	$459,351 

	Expenses
	$1,294,486 

	Capital Outlay
	$86,000 

	Debt
	$1,516,375 

	Emergency Reserve-uncollectible
	$40,350

	TOTAL
	$3,396,562



And that $2,094,316 is to be funded from Water and Sewer Department Receipts for said purposes, $16,000 is to be appropriated from Water and Sewer Retained Earnings, $70,000 be transferred from the Water/Sewer Meter capital account and $1,486,375 in Water and Sewer Debt costs is to be raised through property taxes, less $270,129 in Indirect Costs funded from Water and Sewer Department Receipts to be transferred to the General Fund.

VOTED: Upon motion and duly seconded by Mr. McMackin voted in 115 in favor and 8 opposed at 1:20pm on May 17, 2025.




ARTICLE 8. (Water/Sewer Paving) To see if the Town will vote to raise and appropriate and/or appropriate from available funds in the treasury, or transfer from available funds, including retained earnings of the Water and Sewer Enterprise, the sum of $50,000 for paving throughout Town, including all costs incidental to or related thereto, or take any other action relative thereto.

MOTION 8: BOB VANDERSLICE (Water/Sewer Paving) Majority vote 
I move that the sum of $50,000 be appropriated from retained earnings in the Water and Sewer Enterprise Fund for paving, including all costs incidental or related thereto.

VOTED: Upon motion and duly seconded by Ms. Warren voted in 115 in favor and 2 opposed at 1:20pm on May 17, 2025.










ARTICLE 9. (Rubbish Enterprise) To see if the Town will vote to raise and appropriate and/or appropriate from available funds in the treasury, or transfer from available funds, including retained earnings of the Rubbish Enterprise, a sum of money to operate the Rubbish Enterprise Fund for the fiscal year beginning July 1, 2025, or take any other action relative thereto. 

MOTION 9: DAN MCMACKIN (Rubbish Enterprise) Majority vote
I move that the following sums be appropriated for the operation of the Rubbish Enterprise Fund for the fiscal year beginning July 1, 2025: 

	Salaries
	$67,885 

	Expenses
	$586,494 

	TOTAL
	$654,379



And that $654,379 is to be funded from Rubbish Department Receipts for said purposes.

[bookmark: _Hlk198642481]VOTED: Upon motion and duly seconded by Ms. Beatty voted in 117 in favor and 3 opposed at 1:22pm on May 17, 2025.



ARTICLE 10. (Compost Area) To see if the Town will vote to raise and appropriate and/or appropriate from available funds in the treasury, or transfer from available funds, including retained earnings of the Rubbish Enterprise, the sum of $33,000 for the costs associated with the maintenance of the compost area, or take any other action relative thereto.

MOTION 10: DAN MCMACKIN (Compost Area) Majority vote
I move that the sum of $33,000 be appropriated from retained earnings in the Rubbish Enterprise Fund for the costs associated with the maintenance of the compost area, including all costs incidental or related thereto.

VOTED: Upon motion and duly seconded by Mr. Bell voted in 120 in favor and 1 opposed at 1:25pm on 



ARTICLE 11. (Recreation Revolving) To see if the Town will vote to accept M.G.L. Chapter 44, section 53D, thereby reauthorizing Parks and Recreation revolving accounts for general recreation, basketball, sailing, tennis, Fourth of July, tot lots, playground equipment, and Youth Commission and to raise and appropriate a sum of money to fund said account, or take any other action relative thereto.

MOTION 11: MELANIE DRAYTON (Recreation Revolving) Majority vote 
I move that the Town accept M.G.L. Chapter 44, Section 53D, thereby reauthorizing Parks and Recreation revolving accounts for General Recreation, Basketball, Sailing, Tennis, Fourth of July, Tot Lots, Playground Equipment, and the Youth Commission.

VOTED: Upon motion and duly seconded by Mr. McMackin voted in 121 in favor and 1 opposed at 1:25pm on May 17, 2025.




ARTICLE 12. (Revolving Funds) To see if the Town will vote to fix the maximum amount that may be spent during FY 2026 beginning July 1, 2025 for the revolving funds established in the town By-laws for certain departments, boards, committees, agencies or officers in accordance with G.L. c. 44 § 53E 1/2, or take any other action relative thereto.  

MOTION 12:  MELANIE DRAYTON (Revolving Funds) Majority vote
I move that the Town fix the maximum amount that may be spent during FY 2026 for the revolving funds established in the town bylaws for certain departments, boards, committees, agencies or officers in accordance with G.L. c. 44 § 53E 1/2 as follows:

	Revolving Fund
	FY26 Spending Limit

	Council on Aging
	 $                                       20,000.00 

	Cemetery
	 $                                       20,000.00 

	Board of Appeals
	 $                                       10,000.00 

	Conservation Commission
	 $                                       20,000.00 



VOTED: Upon motion and duly seconded by Mr. Vanderslice voted in 118 in favor and 5 opposed at 1:27pm on May 17, 2025.




ARTICLE 13. (OPEB) To see if the Town will vote to raise and appropriate and/or appropriate from available funds in the treasury, or transfer from available funds the sum of $25,000 to the Other Post-Employment Benefits Liability Trust Fund, or take any other action relative thereto. 

MOTION 13: BOB VANDERSLICE (OPEB) Majority vote
I move that the sum of $25,000 be appropriated to the Other Post-Employment Benefits Liability Trust Fund and that this appropriation is funded from free cash.

VOTED: Upon motion and duly seconded by Ms. Warren voted in 118 in favor and 3 opposed at 1:30pm on May 17, 2025.


ARTICLE 14. (Paving) To see if the Town will vote to raise and appropriate and/or appropriate from available funds in the treasury, transfer from available funds, or raise by borrowing, a sum of $200,000, or any other sum, for transportation network improvements including sidewalks, roadways, and parking lots throughout Town, including the payment of all incidental or related costs, or take any other action relative thereto. 

MOTION 14: BOB VANDERSLICE (Paving) Two-thirds vote 
I move that the sum of $200,000 be appropriated for paving throughout Town, including the payment of all incidental and related costs, and that to meet this appropriation, the Town Treasurer, with the approval of the Selectmen, is authorized to borrow the sum of $200,000 under M.G.L. c. 44, §7, §8, or any other enabling authority, and to issue bonds or notes of the Town therefor.

VOTED: Upon motion and duly seconded by Ms. Beatty voted in 112 in favor and 9 opposed at 1:30pm on May 17, 2025.


ARTICLE 15. (Water/DPW Capital) To see if the Town will vote to raise and appropriate and/or appropriate from available funds in the treasury, transfer from available funds, or raise by borrowing the sum of $100,000, or any other sum of money for a Water/Sewer/DPW truck, including the payment of all costs incidental or related thereto, or to take any other action relative thereto. 

MOTION 15: TIM BELL (Water/DPW Capital) Majority vote
I move that $100,000 be appropriated for a Water/Sewer/DPW truck, including the payment of all costs incidental or related thereto, and to fund said appropriation transfer $100,000 from the Water/Sewer Meter capital account.

VOTED: Upon motion and duly seconded by Ms. Drayton voted in 115 in favor and 9 opposed at 1:30pm on May 17, 2025.



ARTICLE 16. (MWRA Water Capital) To see if the Town will vote to raise by borrowing, $500,000 from the Massachusetts Water Resource Authority, to repair and/or replace water distribution lines and appurtenant structures, and in connection therewith, to enter into a loan agreement and/or security agreement with the MWRA relative to such loan, or take any other action relative thereto.

MOTION 16: TIM BELL (MWRA Water Capital) Two-thirds vote
I move that the sum of $500,000 be  appropriated to pay costs of studying, maintaining, repairing and/or replacing water distribution lines and appurtenant structures, including the payment of all costs incidental and related thereto, and that to meet this appropriation, the Town Treasurer, with the approval of the Selectmen, is authorized to borrow said amount through the Massachusetts Water Resources Authority (“MWRA”), or any other source, under and pursuant to M.G.L. c. 44, §8(5) or pursuant to any other enabling authority, and to issue bonds or notes of the Town therefor; and that in connection with any borrowing through the MWRA, the Town is authorized to enter into a loan agreement and/or security agreement with the MWRA relative to such borrowing.  

VOTED: Upon motion and duly seconded by Mr. McMackin voted in 115 in favor and 8 opposed at 1:30pm on May 17, 2025.


ARTICLE 17. (Chapter 90 Highway) To see if the Town will vote to raise and appropriate and/or appropriate from available funds in the treasury, or transfer from available funds, or raise by borrowing, such sum of money in order to accomplish certain highway construction and maintenance pursuant to the provisions of the General Laws, Chapter 90, or other state transportation program, or take any other action relative thereto.

MOTION 17: DEBORAH WARREN (Chapter 90 Highway) Majority vote
I move that the Town appropriate from available funds received from the Commonwealth of Massachusetts in Fiscal Year 2026, in order to accomplish certain highway construction and maintenance under the provisions of the General Laws, Chapter 90 or other state transportation program.

VOTED: Upon motion and duly seconded by Mr. Bell voted in 117 in favor and 6 opposed at 1:33pm on May 17, 2025.



ARTICLE 18: (Charter Amendment- Select Board) To see if the Town will vote to amend the Town Charter by replacing all references to “Board of Selectmen” or “Selectmen” with the words “Select Board”, or take any other action relative thereto.

MOTION 18: DEBORAH WARREN (Charter Amendment – Select Board) Two-thirds vote
I move that the Town vote to amend the Town Charter by replacing all references to “Board of Selectmen” or “Selectmen” with the words “Select Board.”

VOTED: Upon motion and duly seconded by Mr. Vanderslice voted in 116 in favor and 10 opposed at 1:35pm on May 17, 2025.


ARTICLE 19. (Coast Guard Housing Lot Sales) To see if the Town will vote to amend the vote taken under Article 20 of the 2021 Annual Town Meeting to now authorize the Select Board to sell the remaining unsold Coast Guard Housing lots free of limitations on the number of offerings, provided, however, that the remaining lots are sold by July 1, 2029 subject to the other restrictions set forth in said 2021 vote, or take any other action relative thereto. 

MOTION 19: BARBARA BEATTY (Coast Guard Housing Lot Sales) Majority vote
I move the Town vote to amend the vote taken under Article 20 of the 2021 Annual Town Meeting to now authorize the Select Board to sell the remaining unsold Coast Guard Housing lots free of limitations on the number of offerings, provided, however, that the remaining lots are sold by July 1, 2029 subject to the other restrictions set forth in said 2021 vote.

VOTED: Upon motion and duly seconded by Ms. Drayton voted in 105 in favor and 16 opposed at 1:45pm on May 17, 2025.
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ARTICLE 20.  (Climate Change Preparedness) To 
see if the Town will vote to raise and appropriate and/or appropriate from available funds in the treasury, transfer from available funds, or raise by borrowing the sum of $805,000 or any other sum of money, to fund costs and fees (i.e., professional services) associated with pursuing grants, loans, and similar funding sources, for climate change preparedness projects on coastal Town properties and/or to serve as required local share for a possible grant award related to climate change preparedness, or take any other action relative thereto. 

MOTION 20: BARBARA BEATTY (Climate Change Preparedness) Two-thirds vote
I move that the Town appropriate the sum of $805,000 to fund costs and fees (i.e., professional services) associated with pursuing grants, loans, and similar funding sources, for climate change preparedness projects on coastal Town properties and/or to serve as required local share for a possible grant award related to climate change preparedness, including the payment of costs incidental or related thereto; that to meet this appropriation, the Treasurer, with the approval of the Board of Selectmen is authorized to borrow said sum under M.G.L. c.44, §7(7) or any other enabling authority; that the Board of Selectmen‎ is authorized to contract for and expend any federal or state aid available for the project; and that the ‎Board of Selectmen is authorized to take any other action necessary to carry out this project.

VOTED: Upon motion and duly seconded by Ms. Warren voted in 124 in favor and 5 opposed at       1:48pm on May 17, 2025.

ARTICLE 21.  (Disabled Veteran’s Exemption – COLA adjustment) To see if the Town will vote to accept General Laws Chapter 59, Section 5, Clause 22I, which authorizes an annual increase in the amount of the exemption granted under General Laws Chapter 59, Section 5, Clause 22, Clause 22A, Clause 22B, Clause 22C, Clause 22E and Clause 22F by the percentage increase in the U.S. Department of Labor, Bureau of Labor Statistics, Consumer Price Index (CPI) for the previous year as determined by the Commissioner of Revenue, to be effective for applicable exemptions granted for any fiscal year beginning on or after July 1, 2025, or any other action related thereto.

MOTION 21: DAN MCMACKIN (Disabled Veteran’s Exemption – COLA adjustment) Majority vote
I move that the Town vote to accept General Laws Chapter 59, Section 5, Clause 22I, which authorizes an annual increase in the amount of the exemption granted under General Laws Chapter 59, Section 5, Clause 22, Clause 22A, Clause 22B, Clause 22C, Clause 22E and Clause 22F by the percentage increase in the U.S. Department of Labor, Bureau of Labor Statistics, Consumer Price Index (CPI) for the previous year as determined by the Commissioner of Revenue, to be effective for applicable exemptions granted for any fiscal year beginning on or after July 1, 2025.

VOTED: Upon motion and duly seconded by Mr. Bell voted in 120 in favor and 4 opposed at 1:50pm      on May 17, 2025.
 



ARTICLE 22.  (Disabled Veteran’s Exemption – HERO Act)  To see if the Town will vote to accept General Laws Chapter 59, Section 5, Clause 22J, which authorizes an increase in the amount of the exemption granted under General Laws Chapter 59, Section 5, Clause 22, Clause 22A, Clause 22B, Clause 22C, Clause 22E and Clause 22F by 100% of the personal exemption amount, subject to the conditions in Clause 22J, to be effective for applicable exemptions granted for any fiscal year beginning on or after July 1, 2025, or any other action related thereto.

MOTION 22: DAN MCMACKIN (Disabled Veteran’s Exemption – HERO Act) Majority vote
I move that the Town vote to accept General Laws Chapter 59, Section 5, Clause 22J, which authorizes an increase in the amount of the exemption granted under General Laws Chapter 59, Section 5, Clause 22, Clause 22A, Clause 22B, Clause 22C, Clause 22E and Clause 22F by 100% of the personal exemption amount, subject to the conditions in Clause 22J, to be effective for applicable exemptions granted for any fiscal year beginning on or after July 1, 2025.

VOTED: Upon motion and duly seconded by Mr. Vanderslice voted in 123 in favor and 7 opposed at 1:50pm on May 17, 2025.












ARTICLE 23. (Community Preservation) To see if the Town will vote to spend, or set aside for later spending, not less than 10 per cent of the annual revenues in the Community Preservation Fund for open space, not less than 10 per cent of the annual revenues for historic resources, and not less than 10 per cent of the annual revenues for community housing or to take any other action as may be allowed under the Community Preservation Act as requested by the Community Preservation Committee.

MODERATOR BARBA: 
Lynne Spencer, Chair of the Community Preservation Committee, will come forward to give an overview of the Committee’s process in developing its FY2026 grant recommendations.

Notes:  Lynne Spencer: Explanation of CPC FUNDS

FY2026 Grant Recommendations:
A. To appropriate the sum of $150,000 from FY2026 Community Preservation estimated revenues to replace the cedar shingle roof on the Nahant Life Saving Station.

MOTION 23A: BOB VANDERSLICE (Replace Roof - Nahant Life Saving Station) Majority vote
I move that the sum of $150,000 is hereby appropriated from Fiscal Year 2026 Community Preservation Fund estimated revenues to replace the cedar shingle roof on the Nahant Life Saving Station.

VOTED: Upon motion and duly seconded by Ms. Drayton voted in 97 in favor and 12 opposed at 1:55pm on May 17, 2025.



B. To appropriate the sum of $40,000 from FY2026 Community Preservation estimated revenues to replace 4 asphalt shingle roofs at 39-41 Spring Road, 43-45 Spring Road, 47-49 Spring Road, 51-53 Spring Road.

MOTION 23B: BOB VANDERSLICE (Replace Roofs - 4 Spring Road Properties) Majority vote
I move that the sum of $40,000 is hereby appropriated from Fiscal Year 2026 Community Preservation Fund estimated revenues to replace the 4 asphalt shingle roofs at 39-41 Spring Road, 43-45 Spring Road, 47-49 Spring Road, and 51-53 Spring Road.
VOTED: Upon motion and duly seconded by Mr. McMackin voted in 121 in favor and 9 opposed at 1:58pm on May 17, 2025.



C. To appropriate the sum of $39,345 from FY2026 Community Preservation estimated revenues to continue Bailey’s Hill Complex ecological restoration work.

MOTION 23C: BARBARA BEATTY (Bailey’s Hill Ecological Restoration) Majority vote
I move that the sum of $39,345 is hereby appropriated from Fiscal Year 2026 Community Preservation Fund estimated revenues to continue the Bailey’s Hill Complex ecological restoration work.

VOTED: Upon motion and duly seconded by Ms. Warren voted in 128 in favor and 7 opposed at 2:00pm on May 17, 2025.


D. To appropriate the sum of $50,000 from FY2026 Community Preservation estimated revenues to upgrade the Pleasant Street Playground.

MOTION 23D: BARBARA BEATTY (Pleasant Street Playground) Majority vote
I move that the sum of $50,000 is hereby appropriated from Fiscal Year 2026 Community Preservation Fund estimated revenues to upgrade the Pleasant Street Playground.

VOTED: Upon motion and duly seconded by Mr. Vanderslice voted in 124 in favor and 12 opposed at 2:01pm on May 17, 2025.


E. To see if the Town will vote to raise and appropriate $700,000, or any other greater or lesser amount, to pay costs of additional library repairs, including the payment of costs incidental or related thereto, and to determine whether this amount shall be raised by borrowing or otherwise, including (i) transferring $200,000 transferred from free cash, and (ii) authorizing the Treasurer, with the approval of the Board of Selectmen, to borrow $500,000 under G.L. c. 44, G.L. c. 44B, or any other enabling authority, and to issue bonds or notes of the Town therefor; and further, to appropriate $78,500 from FY2026 Community Preservation estimated revenues for the first year of bond payments; and to authorize the Board to take any other action necessary or convenient to carry out this project; or to take any other action relative thereto.

MOTION 23E: MELANIE DRAYTON (Library Repairs) Two-thirds vote
I move that the Town appropriate the sum of $700,000 to pay costs of additional library repairs, including the payment of costs incidental or related thereto; that to meet this appropriation, (i) $200,000 is transferred from the Water/Sewer Meter capital account, and (ii) the Treasurer, with the approval of the Board of Selectmen, is authorized to borrow $500,000 under G.L. c. 44, G.L. c. 44B, or any other enabling authority, and to issue bonds or notes of the Town therefor; and that the Board of Selectmen is authorized to take any other action necessary or convenient to carry out this project; and further, that $78,500 is appropriated from FY 2026 Community Preservation estimated revenues to pay debt service on the first year of the borrowing.
VOTED: Upon motion and duly seconded by Mr. Bell voted in 102 in favor and 9 opposed at 2:25pm on May 17, 2025.

F. To appropriate the sum of $10,000 from FY2025 Community Preservation Fund estimated revenues for administrative and operating expenses of the Community Preservation Committee.
MOTION 23F: MELANIE DRAYTON (Administrative Costs) Majority vote
I move that the sum of $10,000 is hereby appropriated from Fiscal Year 2026 Community Preservation Fund estimated revenues for administrative and operating expenses of the Community Preservation Committee.

VOTED: Upon motion and duly seconded by Ms. Beatty voted in 117 in favor and 8 opposed at 2:25pm on May 17, 2025.

G. To set aside $3,225 from FY2026 Community Preservation Fund estimated revenues and transfer into the Community Preservation Fund Housing Reserve Account for later appropriation.
MOTION 23G: DEBORAH WARREN (Revenue Set-Aside – Housing Reserve) Majority vote
I move that the Town set aside $3,225 from Fiscal Year 2026 estimated Community Preservation Fund revenues and transfer to the Community Preservation Fund Housing Reserve Account for later appropriation.

VOTED: Upon motion and duly seconded by Mr. McMackin voted in 124 in favor and 4 opposed at 2:28pm on May 17, 2025.


H. To appropriate $184,060.91 for the payment of the entirety of the bond of the $400,000 Public Library Bonding authorized by the 2019 Annual Town Meeting (Article 16C), with the sum of $51,945.00 from the balance of the principal from FY2026 Community Preservation estimated revenues and $132,115.91 from the Community Preservation General Reserve.
MOTION 23H: DEBORAH WARREN (Public Library Debt Service) Majority vote
I move that the sum of $51,945 is hereby appropriated from Fiscal Year 2026 Community Preservation estimated revenues and the sum of $132,115.91 is hereby appropriated from the Community Preservation General Reserve for the payment of the debt service for the Public Library Bonding authorized by the 2019 Annual Town Meeting (Article 16C).

VOTED: Upon motion and duly seconded by Mr. Bell voted in 122 in favor and 5 opposed at 2:30pm on May 17, 2025.


I. To appropriate $26,058.13 for the payment of debt service on the $500,000 Public Library/Town Hall Bonding authorized by the 2021 Annual Town Meeting (Article 21E), from Community Preservation General Reserve for the fourth year on the bond payments. 
MOTION 23I: DAN MCMACKIN (Public Library/Town Hall Debt Service) Majority vote
I move that the sum of $26,058.13 is hereby appropriated from the Community Preservation General Reserve for the payment of the debt service for the Public Library/Town Hall Bonding authorized by the 2021 Annual Town Meeting (Article 21E).

VOTED: Upon motion and duly seconded by Mr. Vanderslice voted in 115 in favor and 3 opposed at 2:32pm on May 17, 2025.



J. To appropriate $30,848.25 for the payment of debt service on the $350,000 Library, Town Hall and Greenlawn Cemetery Entrance Archway Bonding authorized by the 2022 Annual Town Meeting (Article 22H), from Community Preservation General Reserve for the third year of the bond payments for interest and principal. 
MOTION 23J: Dan McMackin (Town Hall/Cemetery Debt Service) Majority vote
I move that the sum of $30,848.25 is hereby appropriated from the Community Preservation General Reserve for the payment of the debt service for the Town Hall/Cemetery Bonding authorized by the 2022 Annual Town Meeting (Article 22H).

VOTED: Upon motion and duly seconded by Ms. Drayton voted in 119 in favor and 2 opposed at 2:35pm on May 17, 2025.


K. To recommend the Town set aside from FY2026 Community Preservation Fund estimated revenues for later appropriation and any other amount not otherwise set aside or appropriated as aforesaid to be maintained in the Community Preservation Fund General Reserves Account for later appropriation.
MOTION 23K: Bob Vanderslice (Revenue Set-Aside – General Reserve) Majority vote
I move that the Town set aside revenues from Fiscal Year 2026 estimated Community Preservation Fund revenues for later appropriation any other amount not otherwise set aside or appropriated as aforesaid to be maintained in the Community Preservation Fund General Reserve Account. 

VOTED: Upon motion and duly seconded by Ms. Warren voted in 118 in favor and 2 opposed at 2:40pm on May 17, 2025.











L. To recommend that the Town transfer a total of $93,754.38 in unexpended funds from prior years’ Community Preservation projects to the Community Preservation General Reserve.
MOTION 23L: Bob Vanderslice (Unexpended Funds) Majority vote
I move that the Town transfers unexpended fund balances authorized by prior Town Meetings to the Community Preservation General Reserve Account as follows:
a. $3.00 from the unexpended FY2011 Community Preservation funds for the Nahant Public Library artifact study to the Community Preservation General Reserve
b. $6,734.18 from the unexpended FY2016 Community Preservation funds for the Nahant Lifesaving Station landscape plan to the Community Preservation General Reserve
c. $1,591.74 from the unexpended FY2017 Community Preservation funds for the Nahant Public Library furnishings and artifacts study to the Community Preservation General Reserve
d. $29,333.33 from the unexpended FY2017 Community Preservation funds for the Nahant Public Library preservation project to the Community Preservation General Reserve
e. $4,763.43 from the unexpended FY2017 Community Preservation funds for the Ellingwood Chapel door restoration to the Community Preservation General Reserve
f. $29,950.00 from the unexpended FY2020 Community Preservation funds for the Open Space and Recreation Master Plan to the Community Preservation General Reserve
g. $17,000.00 from the unexpended FY2022 Community Preservation funds for the Dory Club Gangway and Floats to the Community Preservation General Reserve
h. $1,000.00 from the unexpended FY2024 Community Preservation funds for the Boulder Scramble at the Johnson School to the Community Preservation General Reserve

For a total of $90,375.68.  This total is different from the total of $93,754.38 originally stated in the article due to a clerical error that was discovered after the publishing of the Advisory and Finance Committee book.

VOTED: Upon motion and duly seconded by Mr. McMackin voted in 122 in favor and 6 opposed at 2:55pm on May 17, 2025.


ARTICLE 24.   (Zoning- Protected Accessory Dwelling Units) To see if the Town will vote to adopt amendments to Section 4.13 (Table Of Use Regulations) and by inserting a new Section 15 (Nahant Protected Accessory Dwelling Units) of the Zoning By-Laws to address activities regarding protected accessory dwelling units, and amendments are available for inspection in the town clerk’s office, or take any other action relative thereto.

MOTION 24:  TIM BELL (Zoning-Protected Accessory Dwelling Units) Two-thirds vote
I move that the Town vote to adopt amendments to Section 4.13 (Table Of Use Regulations) and by inserting a new Section 15 (Nahant Protected Use Accessory Dwelling Units) of the Zoning By-Laws to address activities regarding protected accessory dwelling units as printed in the Report and Recommendation of the Advisory and Finance Committee at pages 46-50.

VOTED: Upon motion and duly seconded by Ms. Beatty voted in 94 in favor and 12 opposed at 3:20pm on May 17, 2025.


[bookmark: _Hlk197589478]
ARTICLE 25.  (Abandon Easement) To see if the Town will vote to authorize the Board of Selectmen, pursuant to MGL, c. 40, §§ 14 & 15, and any other applicable authority to abandon one or all of the drainage easement and/or other municipal easements on the properties known and numbered as 3, 5, 7 and 9 Christopher Drive, Nahant, Massachusetts, or take any other action relative thereto.

MOTION 25:  TIM BELL (Abandon Easement) Majority vote
I move that the Town vote to authorize the Board of Selectmen, pursuant to MGL, c. 40, §§ 14 & 15, and any other applicable authority to abandon one or all of the drainage easement and/or other municipal easements on the properties known and numbered as 3, 5, 7 and 9 Christopher Drive, Nahant.

VOTED: Upon motion and duly seconded by Ms. Warren voted in 106 in favor and 3 opposed at 3:20pm on May 17, 2025.



ARTICLE 26. (Continue Committees) To see if the Town will vote to continue the following standing committees to June 30, 2026: Community Preservation Committee, Cable TV Advisory Committee, Veterans Memorial Committee, Sailing Committee, Cemetery Advisory Committee, Coast Guard Design and Development Advisory Committee, Town Charter and By-law Committee, Tennis Committee, Town Owned Land Study Committee, Nahant Alternative Energy Committee, Golf Course Management Advisory Committee, and the Open Space and Recreation Plan Committee, Cultural Council, FEMA Flood Insurance Study Committee, Green Community Committee, MVP Committee, Noise Abatement Committee, Nahant Fire Station Architectural Assessment Committee, Short Term Rental Committee, or take any other action relative thereto.

MOTION 26:  BARBARA BEATTY (Continued Committees) Majority vote
I move that the Town continue the following standing committees to June 30, 2026:  Community Preservation Committee, Cable TV Advisory Committee, Veterans Memorial Committee, Sailing Committee, Cemetery Advisory Committee, Coast Guard Design and Development Advisory Committee, Town Charter and By-law Committee, Tennis Committee, Town Owned Land Study Committee, Nahant Alternative Energy Committee, Golf Course Management Advisory Committee, Cultural Council, FEMA Flood Insurance Study Committee, Green Community Committee, MVP Committee, and Noise Abatement Committee.

VOTED: Upon motion and duly seconded by Ms. Drayton voted in 100 in favor and 2 opposed at 3:25pm on May 17, 2025.

Meeting Dissolved:   Peter F. Barba, Moderator May 17, 2025 @ 3:25pm 



							

