SCHOOL COMMITTEE
August 27 @ 7:00 pm - 11:00 pm
HYBRID: Johnson School Rm. 201 and ZOOM

AGENDA

1. Call to Order
a. Flag Salute
2. Reading and Approval of Minutes
a. 6/25/24 (Regular Meeting)
b. 7/9/24 (Regular Meeting)
3. Acknowledgement of Visitors
4. Correspondence & Community Input
5. Examination & Authorization for Payment of Bills
6. Superintendent’s Report
a. Final determination of Free Cash amount from NPS to the Town of Nahant from
FY 24 school budget ($83,354.47)
b. Results of meeting with Swampscott Superintendent on 8-7-24:
¢ Cross Country for grade 5 and 6 this fall
e Qutdoor Track for grade 5 and 6 next spring
¢ Grade 5 and 6 student participation allowed in NHS service project activities
¢ Shared PD possible if schedules can be synced
e Check-in “Pizza Lunch Exit/Entrance/Check In” Interviews w Nahant students
* Teacher exchange observations,
e Curriculum synchronization study especially in the area of science
c. September 4th PD on School Safety presented by the Nahant PD
d. DPW Director Zach Taylor had wider parking lot lines painted for us by request
7. Principals Report
8. Old Business
9. New Business
a. Review of Summer Programs
b. Review of the Opening Days of School regarding PD and first student day
c. Appointment of School Committee NTA Contract Negotiators
d. Discussion regarding the formation of a committee to re-establish a 3-year rolling Strategic
Plan for the Nahant Public Schools and establish a timeline for completion
e. New School Committee members reminder to take “Charting the Course” training
10. Other Committee Business
11. Announcements
12. Adjournment

Zoom Meeting: https://us02web.zoom.us/j/86385412275?pwd=DI0glaqgflb43NPP73Do0GpwnYsLcQP.1
Meeting ID: 863 8541 2275 Passcode: 870898

ORGNIZER: Christine Katsos

Poste by the Town Clerk on Thursday August 22, 2024 @ 11:06 am



