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Nahant Housing Plan Production (HPP) Sub-committ'.lee { NUV 2 2 20?3 '|
Thursday, September 28, 2023 ': L—= r—

via Zoom . 1C

Committee Members e Josie Reis, Resident Member—

Michelle Capano, Resident Member, HPP Chair

Dana Sheehan, Nahant Housing Authority

Mark Cullinan, Board of Selectmen e James Walsh, Resident Member (absent)
Patrick O'Reilly, Planning Board s Lynne Spencer, CPA Committee (absent)
Patty Karas, School Committee e Antonio (Tony) Barletta, Town Administrator
Michae! Rauworth, Zoning Board of Appeals
Citizen attendees
Lisa Scourtas e (781) 599-4006
K Alice (Kerry Collins) ¢ Zoom user
Leslie e Josh Antrim
493721 e Deanna Kallenbach
Resident
Meeting Agenda
1. Call meeting to order
2. Review Draft Housing Plan
3. Discuss Next Meeting — Thursday, October 5
o Vote to accept draft housing plan and send to the Board of Selectmen and Planning Board for review
4. Committee Old Business (5 mins)
5. Committee New Business (5 mins)
6. Adjournment
1. Call Meeting to Order
The Chair of the Housing Production Plan Sub-committee (“HPP”) called the meeting to order at 6:32PM. The
welcomed Dana Sheehan as hew member to the board representing the Nahant Housing Authority. The Chair
stated that focus of tonight’s meeting will be to review and discuss the draft housing plan from MAPC.
2. Review Draft Housing Plan

The Chair opened the discussion about the recommendations and any proposed changes to the draft housing
plan. The Chair also informed the committee about the importance of completing its review so that the planis
sent to both the Board of Selectmen (BOS) and the Planning Board {PB) so they can review prior to their joint
meeting to vote on adoption of the plan and then send to the State for their review and approval. A joint
meeting of both BOS and PB is in process of being schedule for late October or early November. The final
housing plan will be published and made available to the public after adoption by both BOS and PB.

Mr. Cullinan has reviewed the draft housing plan and wanted to review the recommendations of the plan. Ms.
Capano concurred with Mr. Cullinan’s approach. The Chair also highlighted there are specific questions in the
document that require the committee’s review and guided the committee through the overview in the
Development Opportunities.

The Chair provided a review of the opportunity sites and stressed that this the housing plan to inform the
State of the town’s intention to achieve its required housing compliance. The proposed opportunity sites all
will require various layers town reviews, approvals and efforts before a development will occur. Mr. Rauworth
confirmed the process. Ms. Capano stated that the State after submission of the plan may pose back to the
town questions or clarifications to the plan.

Mr. Sheehan asked if the committee vote on the individual sites and finalize. Mr. Sheehan expressed some
sites are controversial such as ‘the Church.” The Chair expressed and recalled prior meetings where each of
the proposed development sites were discussed at length.
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Ms. Reis expressed there should be more versus less in housing opportunity sites and show the town that all
areas were considered and did not focus of concentration. Ms. Reis also mentioned two other sites mixed use
commercial space (Nahant Road) and Community Center on Valley Road. Ms. Reis stressed encouraging more
sites and there is no bias of neighborhood. Mr. Cullinan concurred in principle with Ms. Reis’ comments and
that the mixed use was related to 3A. Mr. Rauworth meant to deal with 40B developments which the Chair
concurred.

Ms. Reis’s comments are related to 40B and is not favorable to development. Ms. Reis expressed she was
disappointed that vouchers were included as recommendations in the housing plan and Mr. Rauworth stated
that their use does not advance housing objectives required under 40B. Mr. Cullinan added that
Spring/Emerald Road locations to include but improve their locations for development and we should include
them. The Chair stated discussions had occurred with MAPC and the Town Administrator on these [ocations.
After further discussions about these locations, this is an operational concern of the Nahant Housing Authority
which should not discourage including them as opportunity sites for the housing plan. Mr. Rauworth agreed
that these sites do need attention but increasing the number of units will fall under the prevue of the Housing
Authority.

Mr. Sheehan asked of the committee on voting on each opportunity site and if anyone on the committee
would like to comment further. Mr. Cullinan stated that this has already been done by the committee and
accept these opportunity sites. Mr. O'Reilly commented that we agreed remove ‘the Church’ and that the
mixed-use site was not included and appears to be a gap in this plan.

Related to the Coast Guard Housing (CGH) site and Mr. O’Reilly does not believe we can go forward with them
in this plan as these are already a plan in place Mr. Rauworth disagreed reflecting on the vote of the Special
Town Meeting to raise funds to clear and prepare the sites for sale. The expectation is that some of the lots
can be sold to pay off the [oan but does not mean all will be sold. Mr. O’Reilly is concerned about town’s
ability to recoup its expenses from the sales of the lots and believes this is not an opportunity site any longer.
Mr. Rauworth stated that the vote [2021 Annual Town Meeting] gave authorization to the Board of Selectmen
to sell as individual lots; however, Mr. O’'Reilly disagreed with Mr. Rauworth’s interpretation. Mr. O’Reilly
questions that there are 12 lots in this location so which are the opportunity sites and Mr. Cullinan stated that
this is not something the committee would need to identify for the housing plan at this time. Mr. Rauworth
provided that the GLAM analysis to achieve safe harbor under 40B would be 3.5 acres. If we develop
Greystone Rd, this will accomplish mostly in from this location with leftover that could also be achieved with
CGH. Mr. O’Reilly believed we need to get to the GLAM threshold and transfer those properties to the Housing
Authority. Mr. Cullinan confirmed the GLAM threshold is 2.8 acres. Mr. Cullinan also state that what ever is
decided will also require a Town Meeting vote. Mr. Rauworth mentioned that under the GLAM analysis and
no community has been successful in achieving safe harbor under this affordable housing approach.

Motion: Ms. Sheehan motioned to vote on the individual properties and assess the controversial properties.
Mr. O'Reilly seconded the motion.

Discussion: Mr. Cullinan asked the Chair for clarification on discussions about the opportunity sites. Ms.
Capano stated that the committee came to a consensus on the proposed opportunity sites but did not
complete a formal committee vote.

The Chair took a roll call vote on the motion to review each individual opportunity site and vote on each
opportunity site.

Roll-call vote was taken:

Mr. Cullinan —Yes Ms. Karras — Yes Ms. Capano — Yes
Mr. Rauworth - No Ms. Reis — Yes (thumbs up) Ms. Spencer — Not present
Mr. O'Reilly - Yes Mr. Sheehan - Yes Mr. Walsh — Not present

Motion passed: Yes—6; No—1.
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Development Opportunities

Figure 167 - Nahant Housing Opportunity Sites
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Site ID  Site Name Site Address

A Housing Authority 194 Nahant Road

B Greystone Road 50 Greystone Road
C Church Site 248 Nahant Road

D Nahant Country Club 280 Nahant Road

E Bass Point 12 Sea Breeze Ln

F Coast Guard Housing Site 294 Castle Road - 8 Goddard Drive
G The Bayside 1 Range Rd

H Knights of Columbus 17 Relay Yard

1 Fox Hill Road 0 Rear Fox Hill Road

3|Page



s8ed]|v

"Y24nyD 3y} 03 3SI3APE BUIYISWOS YdNS IM 9313 WW0I 3Y3 1ey3 uisnjuos Ajised
94 Ued pue Ju33sisuodu] s} uondiudsap ay3 318y AJ19Y4,0 N YUM saa48e yrlomney A 's|lej Jo sassed
11 Joy3aym uo[Iedo| siyl Uo a3oA am paisadans ueyaays sN "109J40oul s| a8ealde ay] pue ‘(daled suo
S| UOI3EJ0| S1Y3 1BY3 palou A|[13Y,0 ‘JIA "uol3edo] AJo3dal 3y SI 152433ul JO [2Jed dY) 930U 0} PasiASI 3G
03 pasu p|nom uo(3d1IdSap 3y} 1By} paiels yuomney il “pajoedw aq jou pjnom Supjied pue uoliedo|
yaany) 3unsixa sy "paiedo| st A1o1daa 9yl a4aym adeys-7 ay3 sl 1sauul Jo [3aJ4ed ay] TUoISsSNISIg peoy 1ueyeN g¥e SUS Yyanyd )
‘0—ON ‘£ — S9A s9ssed UCIIO
juasaud JoN — Ysiem N S9A - UBY33YS “JAl saA - AJ|1sY,0 "IN
1uasaud JoN — Jaouads ‘SN (dn squunyl) SIA —SI9Y SN S9A - YHomney I
saA —ouede) S|\ S9A — Sedle) ‘SN S9A— UBU||IND I
IUDE] SEM D10A |[ed-[|0Y
*UOIJOW Y} PIPUOIIS SBAIRY "S|A TpUOIDS
éueid 3uisnoy syl Joj syl 1dadoe 01 SAOW IM Op ‘SMO||04 SB PAUO[IOW Jiey) 3yl :UOIOA
‘uolsuedxs Joj Ylpulds syl yim uiofpe o3 st Ajjunioddo ‘4anamoH uoisuedxa
A1919WB) 40} UOIEIO0] BYY PAJIPISUCD "J3MO] |[9I 33 SI JUIBJISUOD B se paiyBiysiH Tuoissnasig peoy auo3isAain 05 | peoy auolsAaio g
‘0 —ON ‘£ — S9A sossed UOIIO
1uasaad JON — ys|iep JIA SIA - UBY33YS "IN SOA - Al|19Y.,0 IN
1u9sald JON — J92uads SN (dn squinyl) SOA —SISY SN S3A - YHomney "IN
saA —ouede) S|y S9A —seley| SN S9A — UBUlIND I
TU3NEJ SEM S30A [[Ed-[[OY
"UOI30W dY1 PaPUOIIS URYIIYS “JIA TPUDIDS
éue|d 3uisnoy ay} 4o} 91s S1Yy1 3d300E 03 SAOW 9M Op ‘SMO||0} SE PIACW JIBYD 3y :UONROW
"Alioyiny 3u1snoH JueyeN ay) Jo Juswadeukw J3pun Jou S| 3 PAWLIJUOI UBUI|IND N “pue|
PauUMO UMO1 S! SIY1 palels Jiey) ay | ‘Supjied aq 03 sieadde yaiym d|8uely Aq pausdisap peoy auoisAain Aloyiny
uo ssoJoe Aliadoud ayi inoge payse ueyasys A “Aldoyine Suisnoy ulisixa Jo a}IS TUOISSNISIA peoy 1ueyeN $6T SuisnoH v
9107 / uonoy / uojssndsiqg SS3Jppy 3s oWweN alls al 3is

wo0y/ BIA
€707 ‘37 Toquiaydag ‘Aepsiniy[,

dPUWod-qng (JJH) uondInpoaq ue[J Susnof] JueyeN



sfedls

‘UOIIOW BY3 PBPUOIAS Yllomney “I|A pU0I3S
-ue|d Suisnoy 2y} 03U 1IS JUL0d SSeg Yl IAOW 3M Op ‘SMO]|0} SB PRUOIIOW Jley) 8yl UOROW
"91epdn pue malAal
101 DdVIA O3 SIU1 93B3 [|IM JIBUD BYL 'S3JOB g 0] J3SO|2 SEM 1| PaA3I[ag pue d3ealde 3y} Uo uolsanb
e pey Aj[19Y,0 "Ml UOIIEI0| SIY} U] BA]| SI21US [|B JO %8E WUSISSBSSY SPAaN BUISNOH Y3 WoJ4
‘sadA) SuISNoY 1Ua1a44|p 03 Pa1JaAUOD SUISq UOIIRIO| SIY} PAISA0I SABY SUOISSNISIP J3I|4eT [UOISSNISI dueq 9z3a.g esS ¢1 jujod ssegq 3
‘0 — ON ‘Z — S9A Sassed UOI10N
juasaid 10N — ys|em I S9A - UBYD33YS "IN saA - Aj|1ey,0 "IN
juasasd 10N ~ Joouads sy (dn squunyl) SOA —SIBY SIN SSA - yHomney N
soA —ouede) ‘SN S9A — SelBY| ‘SN S9A— UBULIND "IN
U E} SEM DJOA |[ED-[|0Y
‘UOI3OW By} PIPUOISS YlIomney "IN :pU0I3S
‘ue|d
8uisnoy ay1 01Ul 3xs gnj) AJunoD Jueyen ayl SA0W 3M OP ‘SMO||0) Se P3UOIIOW Jley) 3yl UONOW
"UoI3IRI0| qnp
s1y3 uo Auedwo) pueT JueyeN ay3 yiim suoiisenb uado aJe a19y3 1eyl paiysiyaly Jieyd syl TUoISSnIsIq peoy jueyeN 08z | AJuno) jueyen a
T — ON ‘9 — 539/ sassed uol1oA
juasaid JoN — ys|em N ON - Uueyaays “JIA SaA - A|1IvY,0 “HIN
1uasaud 10N — Jaouads sy {dn squinyl) SOA —SISY 'SIN S9A - Yliomney "IN
saj —ouede) ‘S| S9A — Sedie)| ‘SN S9A— UeulnD AN
‘UDXE] SEM D]0A |[ed-{|0Y
"uoIIoW 3Y3 Papuodds yuomney "IN Tpuodas
*UOI1BISPISUOD S,993}WWIOI Y3 J0) papircud st uoliedluapl [@aled pue
uodiIasap pasiaal B 1Y) 0S 9IS YaInyD 3yl D SIS Siy3 U0 30A 3|gEe] 0} Pauoljow Jiey) 3yl :UONOW
3107 / UONON / uolssndsiq SS3IppY 31S SWeN 9311S al ais

woo07Z BIA
€707 ‘8¢ Joquuaydag ‘Aepsinyy,

PIuwod-qns (JJH) UoNINpoId ue[d SUISTNoy JusyeN



a8ed]|9

‘0—ON !/ — S8 sassed UOON
1uasatd JoN — Ys|em 4N ON - Ueyaays "IN S9A - Al[19Y4,0 N
1U3saJd 10N — 190Uads S|A| (dn squinyl) SOA —SI9Y ‘SN SBA - yuomney “JIA
sajA —ouede) sy SO\ — Sedley s\ S9A — ueuyndy N

UD€} SEM D}0A [[BD-[|0Y

‘uoIoW 3y} PSPUOIDS YIIoMNeyY “J|A Tpu0ISS

‘ue|d Buisnoy ay3 ojul 8Us dpisAeg Sy} SAOW SMm Op ‘SMOJ|0} SB pauolow Jiey) 3yl UONOW

*9}IS S1Y} JO MBIAIDAC ue papincad Jley) syl uoIssnasiqg peoy a8uey T apisAeg ayl 5}

*€ — ON ‘t7 — S9A S9ssed UOII0A
Judsasd 10N — ys|epn N ON - ueysays JAl ON - A||19Y,0 "IN
juasaud JoN — J33uads SN (umop squinyl) oN —SI9Y SN S9A - Ylomney "IN
S9A —ouede) S| SaA — SEMEY Sl SIA — UBUIND Al

U9 e} SEM D10A [|ed-[[0Y

"UOJI0W 3Y1 PIPUOIIS YlOMNEY "J[A TPUOIDS

‘ueld

8uisnoy ayj oqul a4s BUISNOH pJeno 1Se0) 3yl SAOW am Op ‘SMO||0} Se pauoiiow Jiey) 3yl :UOROA

dALIQ pieppPOD 93}IS SuisnoH
"91IS S1Y3 JO MBIAIDAC UB papiAcid Jiey) 3y UOISSNISIQ 8 — peoy 9[1se ¥6C pJeno iseo) 4

*T— ON ‘9 — 594 Sassed UOIO|A
judsaud JON — ysjem N SOA - UBYD3YS "IN SaA - Ajj19y,0 N
juasaud 10N — Ja2uads ‘S| (umop squinyl) ON —SI9Y "SIl S9A - Yuomney “J|A
SOA —ouede) ‘S| S9A —sede) ‘S SIA— Ueu|nd JN

1Uude]} SEM D10A [|BD-[j0Y

910A / UuoljolA / uojissnasiq SS3.ppv 21s SWEN 31IS dl ?aus
Wwo07Z BlA

€207 ‘87 1oquuaidog ‘Aepsimy],
RPIUWod-qng (JdH) UondINpord ueld SUISnoy JueyeN



o8ed]|¢

310A sa131uN1Joddo] pue S3UIRIISUOD 8y} SUILIJBP PUBWILLOIAL Yuomney “JIN "santadold yarym o} umop
SUIMO.JBU INOYLM UCIIRIO| [|B49A0 SIY3 Sulpnpul jo padus||eyd ayi pauofisanb Ajj1ay,0 "JIAl TU0ISSNISIQ
‘UOI30W 3yl papuodas Ajj1ey,0 A Tpu0des
‘ue|d Buisnoy ay3 ojul [peoy Sulids / Jueyen UOI1RI0| T-g SB UMouy]
‘auoz T# 1013814
[BI2J2WWOD ‘pEOY JUBYEN U0 JuaWwdoBASp asN-pax|ll 3y} ppe 03 pauoljow ueyasys JAN UOROW speoy Suuds/ ueyen ssauisng | (maN)
‘0— ON £ — S9A sassed uoloy
juasaJd JoN — ys|em I SaA - Ueyaays "IN saA - Ajj19Y,0 JIN
juasald JoN — Jaouads S\ (dn squinyy) SOA —SI9Y "SI S3A - yHomney “JA
sap —ouede) ‘SN SOA — Sedle)| SN S9A — Ueul|Ind "IN
‘U9)E] Sem 910A [|Bd-]|0Y
"UOI3OW 3y} PIPUOIS Yliomney "IN Jpuodas
‘ue|d Sujsnoy ay3 o3ul 33IS ||IH X0 3yl SAOW M Op ‘SMO||0} SB paUOo[IoW Jiey) 8y IUONON peoy [|IH Xo4 Jesy 0 peoy [|IH xo4 |
T — ON ‘S — S2A sassed UOION
juasaud JON — ysiem A ON - ueysays “JA saA - A9y, 0 N
juasaud J0N — J92uads S|A (umop squinyl) oN —SISY 'SIN  SA - YlJomney "IN
s9A —ouede) ‘S S9A — SBMBY 'SIA} S9A — UBUlIND IN
:US)E] SEM 910A [[Ed-]|0Y
"uOl30W By} PIPUOISS Yllomney I ‘pu0IBS
‘ue|d
8uIsnoy Byl 01Ul 3US SNGUIN|OD JO SIYSIUY Yl SAOW BM Op ‘SMO|[0} SB pauOHIoW Jley) 3y UOION
snqunjod
*91IS SIY1 JO M3IAISA0 Ue papinoad JieyD syl TUOISSNdsIg peoy piep Aejoy /T Jo sySiuy H
310A [ uoljo|N / uolssndsia SS31ppVv IHS aweN ails al 211§

w007 BIA
€20 ‘8¢ 1equaydog ‘Aepsiny],

saruuod-qngs (JJH) uondnpod ue[d Suisnoy jueyeN



28ed|8

"pazijiznJspun sy 9oualayaid Sueldlan

1BY] pajuawiwiod s,ueyasys I ‘Alredoud ay3 aziusopow 01 14049 3y} S8euew 03 aARY pinom Ajloyiny
BuisnoH ueyeN ‘umo] syl Aq paloa pue panoidde/paledo|je Suipuny ‘paljIIuP| S| UOIIEIO| JoYe

Ajuo uaddey p|no3 siy1 WU PIP JieyD Sy "9ouataaid SURIIISA B 10} dpIaoid am p|nod ‘uojisanb
ay1 paseydau Ajj1oy,0 AN 'sHUn Spise 13 0} Sjuswaa.8e ajelidoidde pue aocejd uj JUSWAO|SAIP B SEM
213y1 35u0 auop 3q Ajuo p|nod Buisnoy suesa1aa SulAIUIPI 1BY PR3EIS JIRYD BY L "SHUN JO JBagquinu
apIse 135 Jo Suisnoy ,SuesaleA se pajeudisap-aJ agq ued 1ey) Suylawos S| SIYl J paYSe ueyaays IA

‘pUe| PAUMO-UMO] || Jo} sa1Hunpoddo

Japisuod pjnoys ue|d uisnoy sy 1eyi st sjeuoliel ay| -ue|d ayl 03 ydoeq pappe-al 2q p|Noys SUOIIeI0|
25941 12Y] paaife sem 1] DdVIA PUB UCIIBASIUIWPY UMO] 3YI YIIM SUOISSNISIP J91JE ‘ISAIMOH "9A0WID
031 0eqgPa3} 21|qnd pPaziewWwwWNS puUe UOIEIO0| SIY] UO SUOISSNISIP 9313ILULLOD J3]|JES pa||edaJ ouede)
SN "panoudde Jjey) syl uoOf3OW By} UO UOISSNISIP 13y} paisanbai ueyasys i\ TUOISSNISIQ

‘uonjow ayl pspuodas sIay "IN 1 puU0IaS

‘ue(d Buisnoy ay3 ojul speoy pjesaw3 pue Sulids
uo paiedo| Yinos AJuoyiny SuiSnNoH Se UMOUY| UOI1BI0| 9yl SpNnjoul Ul pauojiow Jieyd) 3yl UOROWN

‘uejd Buisnoy ay3 0ju| SUoed0[ piesawl/Sulids ppe 9311WWO0D 3yl PIPUIWILIOIRI URUl|ND "I\

speoy plessw3 / Sunds

yanos Aldoyiny
SuisnoH

(maN)

‘0 — ON £ — S3aA sassed UOIION

Juasaid 10N — Ys|em JIN SIA - UBYI3YS IIN SIA - AJj19Y,0 4N
1uasa4d JoN — Jouads "S|A| (dn squinyl) SoA —S19Y SN  S3A - YHOMNEY "IN
s9A —ouede) 'S\ S9A —sedle) ‘SN S9A — UBUIND N

TUDe) SEM D30A [|ED-||0Y

. [Bunlesw IsnIwwod

1xau 3y} 1e] a10A juanbasgns pue uolssnasip 4oj apinoid aq 01 s|ie3ap 49y1ny yiim ued Suisnoy ayy

Ul pappe aq 01 PeoyY JUBYEN UO 12[4ISIP SSauUlsng 8yl 8pnjoul 01, ‘SMO||04 SB UOI3OW PasiAaJ 3yl DdVYIN
wods sarepdn palinbad ssauppe 0] SMO||0) Se uonow syl paseydad Jiey) syl Supiaawl 1xau ayj ie

910/ / UOIIOIN / uolissnasig

SSaIppy 9is

dWEN 9a3s

at 2us

woo07Z BIA
€207 ‘8¢ Joquordeg ‘Aepsmy,

AP 0I-gNS (JJH) uondnpos ug[d Suisnof] JueyeN



s8edle

‘sdnoJ8 Ajunwiwod Bulisixa Jo Joedull syl puelsiapun siay s\ 3503 Mo| 3q

pjnom yaiym saiuniioddo Auew sey 3uip(ing siyi sans||aq ays ‘puUB| PaUMO-UMO] Aj3usaina sy 3| "spasu
guisnoy aY1 193W 03 UOI3ED0] B HRAUOD 0] 1502 1S3MO] 341 8g PINOM UdIym jo suolido pJeay jou sey
SI9Y SN "spuny JoAedxe) SAES 0] SUBSLU B SB UOIIEIO| SIY1 BUIpPN[DUl JOJ B|BUOIIES J3Y PBI3J40 SI9Y 'SIN

"uo1Ied0] SIy1 Ul SupjJed YlIm SaNss] JUa1Ind a.4e aJsy] Uonedo| siyl uo Alolsiy
pjo uado pue sa3IAO. [N} ND 01 anp ue(d uisnoy By Ul 3XS SIYY SPN|oUl 03 J0U 31IWWOI BY] padin
UBYS3YS "JIAl "UO{IBIO| SIY} JO UOISN|3UI 03 pale|ad SJUBWWOD SIaY ‘S paJeys Jleyd ayl uolssnasig

"UOISSNISIP JOJ UOIIOW 3Y3 PapPUOIIS UBULj|ND “J|A TPUOIDS

‘ue|d 8ujsnoy sy oul
a11s Ajlunjioddo ue se As|jeA uo pa1edo| Ja1ua) Alunwiwo) 3y} ppe 0} pauoiiow Jieyd ayl uolow

‘ue|d Suisnoy ay3 Joj SN JO UOIIR|IS BY] Ul ydeoudde pasejqun ue Ajunwwod
JUBYEN BY3 0} 91RJISUCWP 0} JPJO U] BYIS JOYIOUE SB J33U3) ALUNWIWOD Y3 PaJajo SIay "SI

peoy AsjieA Tv

Jajua)
Ajunwwo)

(maN)

I — ON 9 — S2A sassed uooA

1uasaad 10N — Ys|em N ON — URY33YS N saA - Alj1ay,0 HIN
juasaid JoN — Jaouads ‘SN SOA—SIDY 'SIN  S9A - Yulomney “J|A
saA —ouede) 'S SA — Sediey S S9A — UeUlnD I

TUDHeJ SEM 930A [[ED-][OY

*S3}IS ||e 01 pappe aq pinoys
aouaJaald suela1aA BY3 183 pappe Alj19y,0 N 21do1 Syl uo ouede) "S|A] WOJ) UolIedIUNWWO)
181143 UE P3|jedaJ YIIOMNEY “JIA| "92U3.a)a.1d ,SUBISISA B 0] 3DUI9J24 J38U0JIS B dARY 0) SPIsU

uerd Suisnoy ay3 12y} pappe Aj|13Y,0 4N "9|qeloae) 1ou S| 99en3ue| ay} pue saouaJR.d SIAIIIBI OYM
SaUI|IN0 O UBLD3YS "IN “Buneajy umo] 01 1ySnouq 24 SIYl Ued pue 9ousJaja.d SUelalaA Y] ssaippe
10U S30p SIY3 38y} P13l A||19Y,0 "IN "SUBID1SA pue Juspisas JueyeN suoddns jeys suisnoy Ul
JusWiea.1 (erualaaid ssalppe 03 s1odo[aAap Joj Me[-Aq 9oualaya.d e Bunes.d passnasip pue pajuasauld
SEM 11 JOQUISL B S| BYs 2Jaym Sullaaw pieog Sujuue|d ay3 e eyl pajels ouede) S|\ Juawdolansp
91e1j1u] 0] 210A SulIP3IAl UMO] B aJinbau pinom saus Ajjuniioddo pasodoud ay3 jo Aue jeys pajeis os|e
ueulinD “JA "SUR33iA umo] 1e paaoidde ag 03 P3U pINOM LOIIRUSISIP 1BY] PAIUSWIWIOT UBUI|IND JN

310/ / UOIIO / uoIssnasig

$S9IppV 93S

SWeN 9315

al aus

wooZ BlA
€707 ‘8¢ oquaydeg ‘Aepsimy],

UIumod-qng (JJH) uononpoaq uejd Suisnoy jueyeN



aded]|ot

"UoIssnasip Joj ueul|ind .L_\/_\ ‘UoISSNISIpP JOJ UOIIOW 3yl papuodas Sseddey "sip :puodag

"J0A J0J pajuasaid uieSe sem uoijow ay] ‘ueid 8uisnoy sy3 ojul ays Ayuniioddo
ue Se (199415 UOUJDA 9T SB UMOUY OS[e) J0] JUBIEA By} Ppe 03 pauoiow YiJomney “J|\ UOROWN

*UOIIBIIPISUOD 10) ]99J1S UOUIDA UO JO| JUEDBA B PJEMIOY

ysnouq yriomney "\ “1ul0d Ise3 Suipnjoul 10U INOGE SLWISIDIID 12341p paJeys Ajj19y,0 4N ‘uejd

941 WoJy papnpxa ale saluadoud |euoileadal pue sa31N0saJ [BINIRU JBYY PaYse ouede) 'S|A siajung
2y1 yum Ariadoud sy) uo sasueaquindua syl UaAiS onews|qoad S| UOJIBI0| 3y} PUB [S321N0S3J |eunjeu
] YN pauoz si Ausdoud uJslsesylioN 8yl eyl pauonuaw Ajay,0 N Alunisoddo Jayjoue aq pinod
1eY) 1USWdO|SAIP € J3pIsuod 03 (shiaumo Ansadoid ayz yum dn pauado suoissnasip I paiels ose Jieyd
9y "pasn o 01 SABY P|NOM UBWOP JuBUIWa pue 3|qi8||9 s| Axadoud siy3 Jo e paiels yuomney “JN

“layung spiemp3 ayl Jeau paledo| Auadoud

SIY1 JO JuBUOdWOI-0NS B INOGR PIYSe UBYa3YS "I\l IUI0d 1se] anIsaJd 03 pa1oA SuiWSYMIBAC UMO)
9Y3 12yl 9971 WW0I 341 papulwal ueul|ind "I "pado|anap ag pjnod Auadoud ANSIaAIUN UISISEBYLION
1aylaym sem passnasiq "peoy dAB) MOJ|EMS UO JUl0d ISE] Jeau s3lliadoud Syl paJajo ueyasys "N

192.3S UOUIAA 9T

10| JUEedEA
/uiod 1se3

(maN)

G —ON T — S3A S|y UoHOW

juasaud 10N — ysjep N ON - ueyaays "4 ON - A||184,0 N

juasaid JoN — J3duads “S|N SSA—SI9Y 'SIN  ON - YHUoMney "IN

OoN —ouede) ‘s|n ON —sede)| 'S|A S9A — Ueu|||nd I
:US%E3 SEM 910A |[B3-][0Y
"JOU JO 3YIS S|Y3 dO[SASP 01 JaYIaym SpIdap PINCM UMO] Y3 1BY3 PIPPE UBULIND “JIA]
"Ja1ua) AJlunwiwo) ay3 ueys |BI1IOISIY 240W pue qnj) AJJuno) Jueyen ay3 Jo d1e3s3 Jopn] 3y} pappe
2211IWWI0D 3y} ISADMOY UOI1BI0] SIY} Inoge S8ul|oa) paxiw sey sy pappe ueuljin) “J ‘ue|d Suisnoy
33 ul Aziadoud siy3 Suipnppul 1oddns Jou pjnom ays “ease jey uj Supjied syl 1Noge pauladuod s
pue ‘p|1ya se |ooyds 1ey) pualle ‘pooyloqysiau Syl Ul sapisas Ueyaays "I 33l| 18y} pa1ayo ouede) ‘SN

"uoisialp Asessasauun aieald pjnom Apadoud siy3 Suipnjoul pue

Avsadoud 1ey3 Buiaes ul jejuslinIISUl SEM puB [UMO] BY3 JO S10BI1IE PUB SPJOJ3J [BILIOISY U3 Sulejujew
oym] A121205 |e3140ISIH JUBYEBN 9Y3 JO JU3PISaId S| BIM SiY PISOISIP J3Y1dny Y1Jomney “J|Al "UMO)

9U3 JO S1UBPISaJ 3Y] 01 DN |BA |BD1I0]SIY SeY UOIIBI0| SIY] Sey ueyaays "JIA Yyim paalide yomney "

910A / uoljoy / uoissnasig

SS81ppy 911

SWeN a1ls

al aus

wooZ BIA
€70T ‘87 Joquuaidag ‘Aepsiny],

dMuuod-gng (J4H) uondnpoid ue[d SUISNOH JueyeN



afed]|1t

*UOISSNISIP JO} UOIOW 33 papuodas A|(19Y,0 JIN TPU0I3S

‘uejd uisnoy sy oul 8IS
Anuniioddo ue se peoy jueyen uo paleao| Aladoud yueg Y3 ppe 01 pauoljow yomney I\l TUOLOIN

peoy JUEYEN 8¢

yueg
/3ueyen apr]

(maN)

"0 — ON / — S9A sossed UOION

JuUasa4d 10N — Ys|em "IN S3IA - UBYIDYS "IN saA - Ajji9y,0 N
juasasd 10N — Jaouads "SI SOA—SIBY 'S SIA - yromney A
ON —ouede) ‘SIA S9A — Sedle)y ‘SN SaA — UBUIIND 4N

UD)E] SEM 910A |[ED-[|0Y

‘ue|d Buisnoy ay) oul 33Is Ajluniioddo ue se (182415
UOUJaA 9T SE UMOU)| OS|B) 30| JUBJEA SU] ppe 03 pauoilow siy pajqel yHomney "INl “UCOA pajge]

[‘uoi1eJaPISUOT JOJ JUIO ISBT U] S13Y30
pue] 31IS 8y JO UOIEN[EAS UE 10} DdVIA 01 193l pue pajqe) 8q uOloW siy palsanbal yuomney I

‘saipunyioddo uawdo@aap ssnasip 03 Jaumo Ausdolid ayj 30e3uod 03 1dwialie pue alep Joje| e le

}oeq BulWod paJao Seley S|A "JUBYEN (31 UO PIS|el dAjjeUID] e UB SB DS Jukeq S} PPE puUe papasu
SI UOITBLIOJUI 310W 1By} pappe Al1ad,0 AN "qn|D Auno) JueyeN pue JLpulds ay3 03 9|qeledwod pue
8IS S} pa4apIsuod seale Ajunioddo JO 10| e Sey eale Jul0d sSeg "310A SIy wJoyuj djay 03 SJUSWIWOD

s ueul||nd A paieaidde ueyaays Al "uejd Suisnoy ay3 ui papn|dul aq 03 3|dwexs Joj JueyeN 33311
ul Ayiadoud ajeald Joj swes ay3 18440 0S|e p|NOI 331HUILIOD SY] “I2Y1N4 "PUB| PAUMO UMO] 1O 3Injeu
Ul $S3UISNG/|BI2JaWWO) Ak salls pasodoud 1310 ay3 Se SIYyl $350ddo ueutjin] Al "S10A BUISIIAl UMOL
alinbal e ydiym UoIeIIPISUOD Jo) S3HUNTIoddo Jo nuaw e Juj3eald d1e am 1By} pajels Yilomney U

Jjueg 9y} PUe 39343S UOUISA PSPN|au] 03 PRISK0 yuomney "IN "dlefidoidde ag pjnom

JBY1 SUOI3EIO| ||B PAMBIAS] BABY 9M JBY] PaJeys JIByD Y] "UMO] UO SUOIIBJO| B SISPISUOI 9313 IWW0D
ay31 Suunsua 1noge pauoiudW os|e yjomney N “Adljod d1gnd jo Janiew e se Umoy a3 Joeduul
A|3SJ3APE 1Y) P|NOM PUB UMO] B4} JOJ paseq Xe1 pood e sapiroad uonesoj ay3 1ey) paiayo Ajjisy,0

‘I 'snquinjo) Jo s1ySiuy pue apisAeq ayj jo sentadoid s1eAlld papn|dul sey 93131 WILLIOD 3y 1ey3 pappe
yuomney I oM siyl SuidojaAap Japisu0d pInom siaumo ALiadoud By3 JI MOUY 3m §I pXSE SISY

"I\ ‘UO[eI0| SIY3 Uuo 3§ bs 0o0‘9g Aje1eWIX0IddE S| 318U PaLLIUOD JIeYD SYL "IUl0d ISE] Ul SUOIEDO|
Aj11uapj 031 31j pjnom pue saijsadoad a1ealud 3uiladie] 1noqe UI3dUOI B pasiel UeUl||ND “J|N UOISSNISI]

910A \ Uollo0|Al / uolsshasig

SS9IppY 9315

SweN a31s

dal aus

WO07Z BIA
€70 ‘3T Joquaydag ‘Aepsmy[],

saprumod-qns (JJH) uondnpold ue[d SUiSnoy jueyeN



a8ed|er

7 —ON G — 594 sossed Uonow

1uSsaJd JON — Ysjep "Il ON - UBYI3YS "HIAl SOA - AlISY,0 AN
1u3saad JON — J22uads "SIA SOA—SI9Y 'SIN  S9A - yromney "I\
ON —ouede) ‘s|Al SOA — Sedley ‘SiAl S9A — Ueul|nd "IN

TUDYE} SEM 330A ||BO[|0Y

‘peoy jueyeN gz 1e pa1edo| Y bs 0p0‘0T Alerewnxoadde sy Ayiadoud siy) TUOISSAISI

9307 / UONION / uoissnasig

SS8Ippy o¥s

SWEN 9HS

al aus

Wo07Z BIA
€707 ‘87 Toquuaydoeg ‘Aepsimy,

MU 0d-qnS (dJH) uonInpoa ue[d uISnof JueyeN




Nahant Housing Plan Production (HPP) Sub-committee
Thursday, September 28, 2023
via Zoom

Ms. Reis asked to continue further discussion on the draft housing plan. Ms. Reis raised that in the
recommendation for the CGH where references HUD funding, she requested that recommendation be removed
and for all opportunity sites where Federal or State funding be obtained that his is a recommendation for all
opportunity sites. Also, Ms. Reis stated that some may object to public funded housing next to a school.

Mr. Sheehan asked to speak directly to the committee and ask MAPC to fully develop the plan that addresses
veterans housing, preferences, and set asides so that it can be better addressed and requests the committee’s
support. The community will benefit by a more fully developed plan that addresses this vulnerable group. Mr.
Rauworth asked to refrain the request so that we can address the regulations that address housing preferences.

Ms. Capano asked the committee to reference page 85 of the housing strategies that were identified and
highlighted ‘aging in place’. There is a concern to call out one group of citizens over another and we need to work
with MAPC to have appropriate messaging that account for veterans. Ms. Capano reminded the committee we
cannot change the strategies but enhance the recommendations so that veterans is defined more clearly.

Ms. Reis wanted to recall a discussion from Mr. O'Reilly at a prior meeting on who would get priorities/preferences
for public housing and does not believe it has been addressed well in the housing plan. The housing plan should
address preference for all vulnerable citizens categories. Ms. Capano mentioned the earlier discussion on local
preferences for developers in place (Refer to page 94). Mr. O'Reilly stated this is only one facet. The question is
really more about the Housing Authority. Mr. Rauworth mentioned the state has limits on set asides.

Mr. Cullinan also mentioned that the State has limits and believes the plan addresses it well. Ms. Reis suggests
stronger recommendations related to preferences. Mr. O’Reilly went back to existing housing and Mr. Sheehan
stated its mandated by State law. Mr. Cullinan also mentioned there are lists for qualifying events that are
regulated by the State and enlists local housing authorities for oversight. Mr. Rauworth stated we agree to
strengthen preferences that benefit Nahant residents. Mr. O'Reilly would like the regulations and references to
clarify the Massachusetts General Laws related to public housing.

Mr. Barletta joined the discussion and mentioned that the town is limited as it relates to Housing Authority
property. However, where the town can do more for its residents is in development agreement on town owned
land where it can increase the residential preference requirements. This does not mean future units would be
held empty and would only be awarded if unit{s) become available. Ms. Reis also made the distinct that this would
be on town-owned land.

Mr. Rauworth asked can MAPC point the committee to a brief on the mechanism on local preferences and set
asides that will help clarify this topic. How preferences work, every category, and how preferences work in
practices for both existing public housing and future developments. Mr. O’Reilly stated that we should look to
stronger preferences such as veterans.

Ms. Reis shared an example of where a local preference would be needed such has state emergency to house non-
US residents. Ms. Reis’ recommendation is to include something similar in the housing plan.

The Chair asked of the committee if there were any questions from the HPP Goals to review. Ms. Capano asked
Ms. Karras to review the language in the housing plan on capacity of the Nahant Johnson School. Ms. Capano
asked if we could get that number has an indication so that if any proposal of development invoiving families with
children would not negatively impact the Johnson School’s capacityies.

Mr. Cullinan asked about the recommendations for Housing Trust Fund and ADU’s which are included in the
housing plan and believed they addressed the committee’s recommendations. Mr. Reis mentioned that from the
survey respondents where not in favor of housing planned or housing trust. Mr. Cullinan stated that the feedback
was not that strong declining these options. Ms. Reis favored a grant to support a housing planner. Ms. Capano
scanned the draft housing plan on the recommendation for a housing planned. The recommendation is to work
with North Shore Task Force subregion to learn from planners working in existing coastal communities like Nahant.
M:s. Reis also would like to see find comparable communities and did not see that in the housing plan. Ms. Capano
referred the committee to the Appendix on Context Communities.

Mr. Sheehan offered if to provided sample language on veterans’ preference to be included in the housing plan.
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Nahant Housing Plan Production (HPP) Sub-committee
Thursday, September 28, 2023
via Zoom

3. Discuss Next Meeting — Thursday, October 5t

Committee will be meeting with MAPC.
Ms. Reis will be unavailabie for the next meeting.

4. Committee Old Business

No committee old business was discussed.

5. Committee New Business

No committee old business was discussed.

6. Adjournment
Mr. Rauworth motion to adjourn the meeting. The motion was seconded by Ms. Karras.

Roll-call vote was taken:

Mr. Cullinan —Yes Mr. Rauworth - Yes Ms. Spencer — Not present
Ms. Capano —Yes Ms. Karras — Yes Ms. Reis —Yes
Mr. Walsh — Not present Mr. O'Reilly - Yes Mr. Sheehan - Yes

The meeting ended at 8:54 PM.

i

Respectfully submitted as approved at the November 16, 2023, Housing Production Plan Advisory
Sub-committee Meeting.

By: Michelle Caparno, Chair
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