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Tonight’s agenda
7:00 – 7:20 PM Welcome and Registration

7:20 – 7:30 PM Opening Remarks

• Antonio Barletta, Nahant Town Administrator

• Mark Cullinan, Nahant Select Board Chair

• Michelle Capano, Nahant Housing Sub-Committee Chair

7:30 – 8:00 PM MAPC Presentation

• Project Overview

• Housing Trivia

• Housing Production Plan (HPP) Goals 

• Draft Housing Strategies Overview 

• Draft Development Opportunities Overview 

• MBTA Communities 3A Zoning Overview 

8:00 – 9:00 PM Engagement Activities

(*Start at the Station Number Marked on Your Nametag*)

• Station 1: Proposed Capacity and Programming Strategies

• Station 2: Proposed Regulatory Strategies

• Station 3: Proposed Policy Strategies

• Station 4: Residential Opportunities

9:00 PM Meeting Adjourn



Planning effort timeline
2022                                             2023

Jul 22    Aug 22    Sept 22    Oct 22    Nov 22    Dec 22    Jan 23    Feb 23    Mar 23    Apr 23    May 23    June 23    Jul–Oct 23 

Project Startup

Draft & Final HPP 
Finalization Steps

Develop Housing Goals
And Strategies

Housing Need and Demand 
Assessment

Public Engagement

Analysis of Constraints and 
Opportunities



Housing Production Plan (HPP) process

Data

Comprehensive 
housing needs 

assessment

Development 
constraints and 

opportunities

Public outreach Recommendations

Goals and 
strategies

Implementation 
plan

Opportunity site 
selection

Deliverable

Two open house 
forums

Focus groups and 
other community 

discussion

HPP Advisory Sub-Committee

Presented to local 
boards 

Submitted to the 
state 

for approval



MBTA Multifamily Zoning “3A”

Mandatory requirement for all MBTA Communities.
Communities that are served by, or are next to, communities that are served by the T 
(subway, bus, or commuter rail).

Allow for Multifamily through a simpler, easier development process.
Change of zoning, new zoning district, overlay district(s) , with medium density.

The zoning requirements vary by community and type.
Nahant is an “adjacent small-town”.

Zoning must be adopted at Town Meeting by December 31, 2025.

Nahant has already achieved interim compliance.



Purpose of tonight’s meeting

Discuss possible HPP development opportunities 
Where is there opportunity to expand housing choice and affordability?

Hear from you! 
Collect public input to shape the final recommendations of the plan

Gather feedback on draft HPP strategies
What local housing affordability strategies are right for Nahant? 

Discuss potential areas for MBTA Communities 3A Zoning
What Nahant must do to comply with this State requirement.



Housing Trivia!



Housing Trivia! 

Question 1:
What is the median price of a single-family home in Nahant?

a. $575,000

b. $450,000

c. $950,000

d. $725,000
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Question 1:
What is the median price of a single-family home in Nahant?

a. $575,000

b. $450,000

c. $950,000

d. $725,000
$190,000

20% Down Payment



Housing Trivia! 

Question 2:
When is a home considered affordable according to the U.S. 
Department of Housing and Urban Development?

a. When the home is subsidized by the government 

b. When the home costs no more than 30% of a household’s income 

c. When the home costs no more than 50% of a household’s income 

d. When the home is free 
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Housing Trivia! 

Question 3:
Which of the statements about “lower-case a” affordable 
housing and “upper-case A” Affordable housing are true? 

a. “Lower-case a” affordable housing is market-rate housing that’s affordable

b. “Upper-case A” Affordable housing is required to be affordable

c. Both types of housing cost no more than 30% of a household’s income 

d. All of the above 
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Housing Trivia! 

Question 4:
The 2022 Area Median Income (AMI) for the Greater Boston 
Metropolitan Area is? 

a. $94,600

b. $100,200

c. $140,200

d. $115,500
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Question 4:
The 2022 Area Median Income (AMI) for the Greater Boston 
Metropolitan Area is? 

a. $94,600

b. $100,200

c. $140,200

d. $115,500

Greater Boston Median
$140,200

Source: U.S. Department of Housing and Urban Development, 2022



Housing Trivia! 

Question 5:
What is the local median household income for the Town of 
Nahant?  

a. $94,243

b. $150,250

c. $125,900

d. $200,500
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Housing Trivia! 

a. 35

b. 57

c. 207

d. 645

Question 6:
Households that earn 80% of the Area Median Income are 
eligible for Affordable Housing. How many households in Nahant 
are eligible for Affordable Housing? 
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a. 35

b. 57

c. 207

d. 645

Source: U.S. Department of Housing and Urban Development, (CHAS) 2015 - 2019



Housing Trivia! 

Question 7:
How many Affordable Housing units does Nahant have?  
 

a. 545

b. 48

c. 205

d. 1,254
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Housing Trivia! 

Question 8:
Per state law M.G.L. Ch. 40B, 10% of every town’s housing units 
must be Affordable Housing units. What percent of Nahant’s 
housing units are affordable?
 a. 12%

b. 8%

c. 3%

d. 15% 
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Housing Trivia! 

Question 9:
The new state MBTA Communities 3A Zoning legislation requires 
most towns to have zoning that allows developers to build 
multifamily housing through an efficient process. How many 
housing units is Nahant required to allow through 3A zoning? 
 

a. 750 units

b. 84 units 

c. 1,500 units

d. 350 units
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Housing Production Plan 
Goals and Strategies



Goal 1: Expand “Little to Middle” Housing Options 

Goal 2: Produce Upper-case A Affordable Housing

Goal 3: Reduce Housing Instability For Seniors and Vulnerable 

Households 

Goal 4: Harmonize Housing Needs with Sustainability Goals 

HPP Goals



• Drafted for public consideration and work toward the HPP goals

• Prioritize strategies to focus on the next five years

• Implementation of strategies will require further action and public 
discourse 

Recommended Strategies 









HPP Site Selection
& 3A Study Areas



• MAPC has been working closely with the advisory committee and 
the Town to determine potential development locations.

• These locations include specific parcels and larger areas.

• We are sharing these locations tonight to bring the 
brainstorming to you!

Brainstorming development locations



• Sites where it makes sense for the town to encourage 
Affordable Housing development. 

• Specific development sites where the town will encourage 
development. May be considered for 3A zoning.

• Sites may be publicly owned or privately owned. All decisions 
on what happens with a property will be up to the property 
owner. 

Development Opportunities



• Areas of town where regulations can be modified to support multi-family 
housing and Affordable Housing.

• Geographic areas that are more than a single parcel. May be a series of 
parcels, intersection, collection of blocks, etc.

• They may overlap with development opportunity sites.

3A Study Areas of Interest



• The planning team looks at development constraints to 
choose effective sites that will meet housing need.

• These constraints include, but are not limited to: 
• Open space with legal protection from development.

• Anticipated sea level rise.

• Protected species habitats.

• Land slopes.

• Wetlands, Flood Zones and high-water storm areas.

• Our team is also examining other constraints such as 
school capacity, water supply, roads and transportation. 

Working within Development Constraints

Digital versions of 
various constraint 
maps are available 
at the site-
selection station.



Protected Open Space in Big Nahant





Breakout Activities



Online Open House

mapc.ma/nahantOOH



• Four stations – 15 minutes each
• Rank recommendations with dots 

• Add comments with sticky notes or use your comment card

• Place a pin in the development opportunities map 

• Start at the station corresponding to the number on your name tag

• Visit all four stations 

Breakout Activities

3



Check-In for Today's Forum

Mapc.ma/nahantforum
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