Town of Nahant, MA
Board of Selectmen

Meeting Agenda
December 17, 2015 7:30pm

Michael P. Manning, Chairman
Richard J. Lombard, Vice Chairman
Frank Barile, Secretary
Jeff Chelgren, Town Administrator

. Meeting Opening 7:30 pm

Pledge of Allegiance
a. Opening Comments
b. Approve Prior Minutes of December 10, 2015

. Ongoing Business

a. Citizen’s Forum

. Town Administrator Report

a. Draft Five (5) Year Financial Plan presentation — Town Administrator
b. Hazard Mitigation Plan — Adoption

c. Declare Library Surplus

d. Approve Polar Plunge

. Old Business

a.

. New Business

Discuss/Approve Lobster Trap Leases

Approve Kelley Greens 2016 Fees

Approve 2016 Entertainment Licenses

Approve 2016 Used Car Licenses

Approve Late Closing Requests for New Year’s Eve
Executive Session

e s o

. Closing Announcements

a. Town Hall Holiday Hours
b. 20" Annual Christmas Parade
c. Trash pick Up

. Adjourn



