TOWMN OF NAHANT
Planning Board
May 2, 2022

Cal Hastings called the meeting to order at &:0% pr, stating that the meeting was propetly noticed, and
called the roll of Lhase members attending:

Calvin Haslings, Vice Chairman — Hore
Sheila Hamblelon -Here

Patrick O'Ruilly - Harg

JEShannon Bianehi —Here

Steven Vivlano — Here

Ichn Stabile- Here

Fob 5teinbery, Recording Secretary — o

The issue was ralsed af who shauld serve as Chalrman as Cal indicated he wanted to stay Yice Chairman,
Cal said he has beon on the Baard far 17-18 years and he is gelling tired, and it is time for new blood
And ideas, Shatinon ssid we should table the decision unlil Lhere is mare chance 1o understand the type
ef Chairman we want.

Sheila made a motion 1a lable the recvganization incfuding Lhe delenmination of the next Chairman,
secanded by Shannen. Kob and Steve said we want to have more succinel and tight meetings. Steve
said we want ta focus on a few ilarms and get them dane, Patrick said he favored @ ratating
Clairmanzhip. Sheila noted Lhal we would need to change cur rules and procedures to adopt that.
Patrlek said the G0-minute target for each meeting is pood, Patrick said Shella has done agreat job as
Treasurer bul Shella said she would ilke 1o Lrain sameane else, Steve said that indlvliduak baard
rnetnbiers could be chair far a meeting o one facosed on theirissue,

The vote to defer consideration of the reorgarizalion was as follows:

Calvin Hastings, Wice Chairman —Yes
Sheila Hambleton — Yus

Patrick O'Aeilly — Yes

JShamnan Eianchi—Yes

Hewven Viviano — Yes

Rob Steinberg, Rrecording Secrelary — Yes
John Stahile - Yes

Cal next ralsed the tssue of having live meclings with zaam meetings, Shannan zaid he does not faver
using zagm at all. John said there is an issue of whether we limit participation if we dan’L have sam.
Shannan said he wanled ta go back to the traditional style of rnertings, Anne-Warle saik she wantod
zoorn and live meeting as did Michelle Capana, Michelle said that lve meetings can be less productive.
Rab made the motian that we should have live meetings {along wilh zaam participation) in the roarm



