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TOWN OF NAHANT
Advisory and Finance Committee

Members

Robert Vanderslice, Chairman
Julie Tarmy, Secretary

Peter Barba

Barbara Beatty

DeWitt Brown

Dan McMackin

Dana Sheehan

Deborah Warren

Judy Zahora

Moving forward: Ward Road pump station is the ‘hear’ of our sewer system. It is #1 priority after
Lynnway. Next would be Willow Road force main, which is over 60 years old, followed by
Inflow/Infiltration (I/1) gravity system, and ending with Lowlands Force Main/Causeway slip lining.

Discussion on Clean Water State Revolving Fund (CWSRF). $16,250,000 awarded, but not authorized by
Town Meeting. Town is looking to have $20M authorized, as costs can increase once we go to bid. For
the town to get the $$ two things have to happen: CWSRF approval and Town Meeting authorization
before we can borrow. We need to be very clear with our explanation on this process.

Ward Road Pump Station Assessment — This is the critical asset for tra nsporting wastewater to Lynn
Treatment Plan. Built in 1980, went online in 1983, Meant to last 25 years. Has operated over 40.
Wright-Pierce, structural engineer, architectural engineer spent two days assessing pump station.
Evaluated every component. Good news — building itself is sound — designed well. What is dire is all the
mechanical equipment — HVAC, pumps, electrical switches, wiring, generator, gears. A lot of
components no longer up to code and replacement parts are not available. To have lasted this long, it
much have been well maintained. Needs a complete overhaul. To do this, need to set up bypass pumps
at station. Contractor would then essentially gut the building and replace everything. Most cost-
effective way to do this. Originally thought cost would be $3.8M, but now more likely between $4.4 and
$4.6M. The longer we wait to start this project, the higher prices for labor and materials could go.
Wright-Pierce has built a hefty contingency into plan. Once completed, pump station would be good for
25 years. Wright-Pierce/Gioioso will create a mairtenance plan. Once $$ is authorized, the project

would go out to bid quickly.

Major risk currently? If this station ‘went down’ we would be in an emergent situation. Wastewater
would leak onto Ward Road creating a hazmat situation. Wright-Pierce put together critical repair plans
for operational and safety issues. Approximately $50K which would come from the original 2018
borrowing. We knew this station was in bad shape, but after Wright-Pierce assessment, level of concern

became critical.

JZ: Can we risk not starting this work until 20237

AB: Money we have asked for previously has been ‘reactionary.” The $20M we are asking to be
authorized is pro-active. It would cover the entire plan over the course of up to ten years.

PB: What about energy efficiency considerations? Any savings there going forward?
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Members

Robert Vanderslice, Chairman
Julie Tarmy, Secretary

Peter Barba

Barbara Beatty

DeWitt Brown

Dan McMackin

TOWN OF NAHANT Dana Sheehan

Advisory and Finance Committee Deborah Warren
Judy Zahora

Brief discussion on the Water Capital plan developed based on improving efficiency.
Reiterated need to make statement on borrowing concise and clear for public. Sewer project discussion
ended at 8:52 p.m.

vanderslice spoke of the revised FinCom liaison schedule. Suggested the committee start meeting twice
weekly. State order for allowing ZOOM public meetings has been extended to July 2022.

Hearing no public forum comments or questions, motion made by Brown to adjourn, seconded by
Zahora. Unanimous ayes. Meeting adjourned at 9:07.

Approved at 3/30/22 meeting of FinCom.
Respectfully submitted by Julie Tarmy, Secretary, 4/12/2022,



